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Rockford Police Department
Achievements

ÅOperation Clean Sweep

ÅDrug Narcotic Violations increased. Much had to do with Operation Clean Sweep 

additional enforcement. 

ÅBurglary, Theft from Motor Vehicle, & Theft of Motor Vehicle Parts or 

Accessories have decreased both YTD and from last month.  



Rockford Police Department
Areas of Improvement

ÅMotor Vehicle Theft has increased both YTD and from last month. A suspect has 

been arrested in connection with several incidents.  

ÅAlthough Aggravated Assault decreased YTD, offenses increased from last month.

ÅWeapon Law Violations increased from last month as well. Weapon Law 

Violations can coincide with Aggravated Assaults, therefore we will continue to 

monitor trends and adjust enforcement appropriately. 



Rockford Police Department
Scorecard

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

Group A Offenses

Benchmark 1,664 1,413 1,966 2,055 2,161 2,060 2,273 2,270 2,091 2,074 1,898 1,562 20,028

2011 1,343 1,104 1,580 1,816 1,887 1,919 1,932 1,868 1,677 1,653 16,779

Group B Offenses

Benchmark 1,342 1,293 1,456 1,462 1,494 1,410 1,451 1,427 1,392 1,292 1,204 1,001 14,017

2011 1,096 1,074 1,518 1,357 1,390 1,402 1,254 1,337 1,057 1,183 12,668

Total Criminal Offenses

Benchmark 2,574 2,706 3,421 3,517 3,655 3,469 3,724 3,697 3,483 3,366 3,102 2,563 33,612

2011 2,439 2,178 3,098 3,173 3,277 3,321 3,186 3,205 2,734 2,836 29,447

Percent Group A Offenses Cleared by Arrest or Exception

Benchmark 39.0% 51.4% 35.8% 34.4% 35.9% 31.6% 28.6% 30.2% 32.9% 35.0% 33.6% 37.7% 34.9%

2011 40.6% 48.0% 36.3% 32.5% 34.5% 30.4% 26.2% 30.1% 37.0% 35.8% 34.3%

**benchmark is the average of 2008-2010. 

**Score based on Standard Deviation of 3 yrs of Month data except Clearances based on 5% Deviation.



Rockford Police Department
Group A Offenses

Last Month vs This Month
GROUP A OFFENSES

SEP 2011 OCT 2011 % CHANGE

City 1,677 1,653 -1.43%

District 1 706 646 -8.50%

West ADP 31 39 25.81%

West Weed & Seed 41 50 21.95%

West SCI 145 103 -28.97%

District 2 590 499 -15.42%

East ADP 38 41 7.89%

East Weed & Seed 111 93 -16.22%

District 3 328 378 15.24%

This Month 2010 vs This Month 2011
GROUP A OFFENSES

OCT 2010 OCT 2011 % CHANGE

City 1,841 1,653 -10.21%

District 1 779 646 -17.07%

West ADP 37 39 5.41%

West Weed & Seed 67 50 -25.37%

West SCI 157 103 -34.39%

District 2 587 499 -14.99%

East ADP 54 41 -24.07%

East Weed & Seed 113 93 -17.70%

District 3 400 378 -5.50%

YTD '10 vs YTD '11
GROUP A OFFENSES

YTD 2010 YTD 2011 % CHANGE

City 18,487 16,779 -9.24%

District 1 7,541 6,589 -12.62%

West ADP 430 379 -11.86%

West Weed & Seed 612 450 -26.47%

West SCI 1,614 1,301 -19.39%

District 2 6,179 5,659 -8.42%

East ADP 503 437 -13.12%

East Weed & Seed 1,337 1,137 -14.96%

District 3 4,417 3,649 -17.39%



Rockford Police Department
NIBRS 13A Aggravated Assaults

All offenses possibly reported



Rockford Police Department
NIBRS 13A Gun-Related Aggravated Assaults

Below is a snapshot of the offense totals that are reported under 13A. Final counts will count the 

total victims per offense. This initial snapshot is a count of all offenses in any incident, including 

multiple offenses per incident. 

YTD through Oct 31

Gun-Related 13A Aggravated Assaults 2009 2010 2011

041A Aggravated Battery - Handgun 67 81 70

041B Aggravated Battery - Other Firearm 10 14 12

051A Aggravated Assault - Handgun 84 117 99

051B Aggravated Assault - Other Firearm 8 12 8

051B Aggravated Assault (Discharged a Firearm) 3 2 1

0650 Home Invasion (Discharges Firearm-Caused Injury) 0 1 1

1410 Aggravated Discharge of a Firearm 37 79 57

1410 Aggravated Discharge of a Firearm (At or into an occupied building) 59 89 67

1410 Aggravated Discharge of a Firearm (Discharged in the direction of a 

person)
56 67 52



PRESENTED BY:

Chief Derek Bergsten 

Rockford Fire 

Department



Rockford Fire Department
Achievements

ÅSponsoring Incident Management Training relating to Public Information Officer

ÅMade policy changes in 911 to address issues with alarm handling time

ÅDeveloped a plan for narrow banding to ensure compliancy in 2012. Received grant for 

$15,000.

ÅAdopt a School program

ÅAirport contract renewal

ÅCompleted Firefighter eligibility list



Rockford Fire Department
Areas of Improvement

ÅWork with all City Departments in a full scale exercise

ÅReduce the Overtime in 911

ÅDevelop cadet or explorer program



Rockford Fire Department
Dashboard

Measure YTD Benchmark Actual

EMS & Search and Rescue Incidents 15,070 15,991

Total Fires 669 659

Structure Fire Incidents (Residential) 205 179

Structure Fire Incidents (Commercial) 36 42

Vehicle Fire Incidents 106 120

Outside Fire Incidents 150 126

Open Burning Incidents 172 192

Inspections 1,821 2,584

Arsons 68 66

Public Education Activities 236 148



Rockford Fire Department
EMS & Search and Rescue Incidents

Type 2010 YTD 2011 YTD% Change Diff

General 14,065 15,054 7.03% 989

MVA 883 825 -6.57% -58

Rescue 122 112 -8.20% -10

YTD Total 15,070 15,991 6.11% 921



Rockford Fire Department
Fire Incidents

Type 2010 YTD2011 YTD% ChangeDiff

Structure (Residential) 205 179 -12.68% -26

Structure (Commercial) 36 42 16.67% 6

Vehicle 106 120 13.21% 14

Outside 150 126 -16.00% -24

Open Burning 172 192 11.63% 20

YTD Total 669 659 -1.49% -10



PRESENTED BY:
Mark Stockman-Street Superintendent

Tim Holdeman-Water Superintendent

Marcy Leach-Engineering Operations Manager

Public Works

Department



PRESENTED BY:

Mark Stockman-Street Superintendent



Achievements

ÅStreet Sweeping Miles

ÅAll Requests Time to Close & % 

Closed

ÅSnow and Ice Preparation

Areas of Improvement

ÅPothole Requests Time to Close

ÅTree Pruning  

Street Division



2011 

Monthly 

Target

May Jun Jul Aug Sep Oct

75% 82% 87% 90% 93% 95% 92%

5 3 3 5 3 4 5.6

350 340 425 305 285 200 392

75 39 22 18 11 57 61

75% 66% 85% 71% 75% 80% 83%

10 4.5 1.4 3.4 9.1 4.9 1.1

1

90%

3 1.4 2.2 2 6.3 4.4 2.9

80% 82% 85% 83% 85% 89% 92%

95% 98% 100% 100% 95% 100% 98%

95% 99% 99% 99% 99% 100% 99%

95% 100% 100% 89% 100% 100% 80%

95% 100% 98% 97% 98% 100% 98%

95% 98% 100% 100% 100% 100% 100%

95% 100%

95% 100% 100% 100% 100% 100% 100%

95% 100% 100% 100% 100% 100% 100%

T
ra

ff
ic

 O
pe

ra
tio

ns
S

tr
e

e
t 

O
pe

ra
tio

ns

Monthly Performance

% Pothole CSR's Closed During Reporting Period

Arterial Pothole Requests - Average Days to Close

# of Miles of Streets Swept

# Trees Trimmed

% Forestry CSR's Closed During Reporting Period

Forestry Requests - Average Days to Close

Snow/Ice Requests - Average Days to Close

Snow/Ice Requests Closed -  % 1 Day or Less

Overall Requests - Average Days to Close

% Overall Street Requests Closed 

DǊŀŦŦƛǘƛ wŜƳƻǾŀƭ ¢ƛƳŜ ƛƴ Җ р Řŀȅǎ

% Signals Repaired Compared to Reported

% Signals Replaced Compared to Reported

{ƛƎƴŀƭ .ǳƭō hǳǘŀƎŜ wŜǎǇƻƴǎŜ ¢ƛƳŜ  ƛƴ Җ нп ƘǊǎ

/ƛǘȅ {ǘǊŜŜǘ [ƛƎƘǘ hǳǘŀƎŜ wŜǎǇƻƴǎŜ ¢ƛƳŜ Җ р Řŀȅǎ

Parking Lot Striping % to Plan

% Sign Repaired/Replac. to Reported

{ƛƎƴǎ wŜǇŀƛǊκwŜǇƭŀŎΦ wŜǎǇƻƴǎŜ ¢ƛƳŜ Җ р Řŀȅǎ

Street Division
Scorecard



PRESENTED BY:

Tim Holdeman-Water Superintendent



Achievements

ÅExcellent Water Quality, Sufficient 

Supply & Pressure

ÅIllinois DNR Deep Bedrock Aquifer 

Survey

ÅIllinois EPA Triennial Water System 

Inspection

ÅTraining Scheduled - Disaster 

Management for Water & Wastewater 

Utilities (Homeland Security)

ÅAsset Management Project Start-Up

Areas of Improvement

ÅCustomer Service Call Center - % 

Calls Dropped

ÅAdditional Water Filtration Plant 

Completion

ÅWells 10, 36, and 37

ÅPublic Outreach

Water Division



2011 

Monthly 

Target

May Jun Jul Aug Sep Oct

Emergency Repair Time (hours) 3 0.8 0.7 1.6 2.8 0.5 1.3

% of Total Repairs That Are Planned 80% 85% 85% 78% 81% 85% 76%

Emergency JULIE Locate Response Time (hrs)2 1 0.8 0.9 0.8 0.6 0.6

Backlog of Non-Emerg Repairs (Weekly Avg) 25 20 18 20 17 20 20

# of Winter Backlog Jobs 130 55 20

Water Main Flushed (mi) 5 68 42 30 32 66 34

Average # of Days to Correct Meter Problem 30 21 32 22 21 16 17

# of Days for First Available Scheduling 3 0.6 0.4 0.5 0.5 0.4 0.5

% of Citizens Receiving 1st Choice Scheduling90% 98% 98% 99% 99% 99% 99%

Call Center Pick Up Response Time (sec.) 15 10 11 11 10 10 12

% of Calls Dropped 5% 4.9% 4.9% 4.2% 4.2% 4.3% 5.1%

% Meeting Demand for Water Pumped 110% 104% 122% 120% 115% 130% 189%

Service Pressure Excursions 250 68 116 213 218 201 111

% of Total Maintenance Hrs Available 70% 78% 43% 73% 76% 72% 72%

# of Water Quality Complaints 9 2 4 3 8 8 6

% of Total Production from Rehabed Wells 80% 78% 77% 75% 71% 73% 78%

Total Amt Past 30 Days Due as % of Revenue5% 4.4% 4.0% 3.5% 3.2% 3.4% 3.0%

Operating Revenue, % of Plan 100% 83% 82% 104% 93% 97% 102%

Number of New Water Connections 8 2 1 1 3 5 8
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Water Division

Scorecard



PRESENTED BY:

Marcy Leach-Engineering Operations Manager



Achievements

ÅGrant application submitted for a 

phased Keith Creek Widening Project

ÅKeith Creek Demolitions

ÅNPDES Permit Compliance

Areas of Improvement

ÅAsset Management

ÅStaff Change Over and Training

ÅCorrelation Between Crime and 

Street Light Removals

Engineering Division



2011 

Monthly 

Target

May Jun Jul Aug Sep Oct

7 9 13 5 11 8 10

95% 100% 100% 80% 100% 75% 100%

1 2 1 0 1 2 0

95% 100% 100% 100% 100% 100% 100%

100 101 75 121 139 177 109

95% 100.0% 98.7% 100.0% 100.0% 98.9% 100.0%

10 15 12 22 3 23 11

95% 100% 100% 100% 100% 100% 100%

50 52 33 15 3 8 0

10 13 4 11 3 7 23

20 44 17 7 1 2 7

200 209 184 462 0 45 82

250 221 405 1,077 522 0 0

3 3.2 0.4 0.2 0 1 1.8

5 0 7 28 10 0 0

300 29 138 317 96 163 140

Illicit Discharge Inspections On Site 2 0 1 0 4 5 2

NPDES Permit Water/Stormwater Samples Taken 2 1 9 4 5 2 1

400 76 905 293 222 0 150

Monthly Performance
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# of Site Plans Reviewed

% of Site Plans Reviewed in less that 14 days

# of Development Plans Reviewed

% of Develop. Plans Reviewed in less than 21 days

# of ROW Permits Issued

% of ROW Permits Issued in 1 day

# of Driveway Permit Issued 

% of Driveway Permits Approved in 1 day

Water Services Drawn in GIS

Fire Hydrants Drawn in GIS

Water Valves Drawn in GIS

# of Storm Structures Drawn in GIS

# of Storm Structures Inspected

Storm Sewer Pipe Drawn in GIS (mi)

Storm Sewer Pipe Inspected (mi)

Street Lights Removed by ComEd

Record Drawings Scanned

Engineering Division
Scorecard



PRESENTED BY:

Marcy Leach-Engineering Operations Manager

Brad Holcomb-Storm Water Program Manager



National Pollutant Discharge Elimination System (NPDES)

Definition: 

The national program for issuing, modifying, revoking and reissuing, terminating, monitoring 

and enforcing permits, and imposing and enforcing pretreatment requirements as dictated by 

the Clean Water Act

The City has the only NPDES Municipal Separate Storm Sewer System (MS4) Phase I permit 

in the State and is required by the Illinois and United States Environmental Protection 

Agencies





CURRENT PROPOSED



ÅRequirements: Operate and maintain storm water structural controls for which we are 

owner or operator so as to reduce the discharge of pollutants.

ÅCityôs Permit Requirements:

ÅConduct site visit, collect 

data and monitor all 

detention basins.

ÅEvaluate feasibility of 

retrofitting drainage facilities

ÅIdentify stream channels with

erosion  problems and 

develop program to stabilize

channels.

Storm Water Management Program Requirements
Structural Controls



Storm Water Management Program Requirements
Structural Controls

Basin Inspections

ÅHave inspected 162 out of 288 detention basins.  

ÅApproximately  60% will require follow ïup visits

Concerns Include:

ÅErosion concerns within the basin or downstream of the outlet.

ÅObstructions in the basin.

ÅTrash rack maintenance.

ÅBurrows from animals.

ÅSediment deposits

ÅPoor vegetative cover.

ÅInlets/outlets in poor condition.  



Storm Water Management Program Requirements
Erosion and Sediment Control

Requirements: All construction sites disturbing more than one acre must have an 

IEPA permit.  Areas less than one acre must still follow clean water requirements. 

ÁPermit Requirements Include: 

ÁDevelop a Storm water Pollution

Prevention Plan (SWPPP) detailing

how storm water pollution will be

controlled onsite.

ÁPerform weekly and rain event

inspections throughout the project.

ÁMaintain and/or repair all best  

management practices (BMPs)

installed to limit offsite discharges. 

(i.e. silt fence)



ÅErosion and Sediment Control Inspections Completed ï12

ÅInspections with Site Deficiencies ï10 (83%)

ÅDeficiencies Include:

ÅNo Silt fence

ÅNo Inlet Protection

ÅSediment on Street

ÅLack of Maintenance

ÅPoor Installations

ÅNo concrete Washout

ÅNo Stabilization

ÅRecords not onsite or

not being kept.  

Storm Water Management Program Requirements
Erosion and Sediment Control



ÁAfter follow-up inspections, all site deficiencies were 

addressed though some had additional deficiencies.  

ÁChallenges

ÁContractors are not keeping

records and performing

inspections as required.

ÁMaintenance of BMPôs is 

not being done in required

timeframe.

ÁMany contractors donôt do

maintenance until inspected

by the City.  

ÅNew deficiencies during follow-up inspection.  



Storm Water Management Program Requirements
Illicit Discharge and Improper Disposal

ÅRequirements: City shall implement a program to detect and remove 

(or require to be removed) any illicit discharge of improper disposal into 

the storm sewer.  

ÅCityôs Permit Requirements:

ÅProhibit non-storm water discharges 

other than those authorized under a

separate permit.  

ÅImplement Procedures for Illicit

Discharge Investigations based on 

staff and citizen complaints.  

ÅTrack and eliminate unpermitted

discharges

ÅProhibit discharge or disposal of 

vehicle fluids, household hazardous

wastes, grass clippings, leaf litter &

animal waste into the storm sewer



ÅCity Staff have investigated 12 complaints for Illicit Discharge

ÅAfter investigation:

ÅSeven (58%) were tracked to source.

ÅTwo (17%) were verified

though source was unknown.  

ÅThree (25%)  were unfounded

ÅComplaints included:

ÅConcrete waste dumped on 

ground or in storm sewer

ÅGrease in inlets

ÅDraining of pools

ÅSediments washing down

drainage ways

ÅOil/Fuel Dumped

Storm Water Management Program Requirements
Illicit Discharge and Improper Disposal


