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PRESENTED BY:

Chief Derek Bergsten 

Rockford Fire 

Department



ÅBecame an Accredited Agency

ÅCreated working group to continue with accreditation 

process

ÅTracking out of service time for breakdowns and 

planned maintenance

ÅSubmitted NIMS (National Incident Management 

System) report to FEMA

Completed EMS validation for entire department

ÅJoining TERT (TelecommunicatorEmergency 

Response Team)

Rockford Fire Department
Achievements



ÅIncreased participation in NIMS (National Incident 

Management System) training city-wide

ÅUpdate EOP (Emergency Operations Manual) to address 

ADA (American Disability Association) issues

ÅSick usage in 911 Center

ÅContinuous  process improvement at our repair facility

Rockford Fire Department
Areas of Improvement



Rockford Fire Department
Dashboard

Measure

YTD 

Benchmark Actual

EMS & Search and Rescue Incidents 13,563 14,396

Total Fires 596 594

Structure Fire Incidents (Residential) 187 168

Structure Fire Incidents (Commercial) 34 40

Vehicle Fire Incidents 99 109

Outside Fire Incidents 125 114

Open Burning Incidents 151 163

Inspections 1,626 2,420

Arsons 58 56

Public Education Activities 209 115



Month 2010 2011 % Change Diff

Jan 1,410 1,552 10.07% 142

Feb 1,365 1,412 3.44% 47

Mar 1,501 1,523 1.47% 22

Apr 1,471 1,553 5.57% 82

May 1,589 1,696 6.73% 107

Jun 1,519 1,710 12.57% 191

Jul 1,604 1,798 12.09% 194

Aug 1,588 1,590 0.13% 2

Sep 1,516 1,562 3.03% 46

Oct 1,507

Nov 1,421

Dec 1,550

YTD Total 13,563 14,396 6.14% 833

Measure: EMS  & Search and Rescue Incidents

Benchmark: 13,563 (2010 YTD)

Actual: 14,396(2011 YTD)

Rockford Fire Department



Measure: EMS  & Search and Rescue Incidents

Benchmark: 13,563 (2010 YTD)

Actual: 14,396 (2011 YTD)
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Rockford Fire Department



Measure: EMS  & Search and Rescue Incidents

Benchmark: 13,563 (2010 YTD)

Actual: 14,396 (2011 YTD)

Type 2010 YTD2011 YTD% ChangeDiff

General 12,666 13,585 7.26%919

MVA 796 705 -11.43% -91

Rescue 101 106 4.95% 5

YTD Total 13,563 14,396 6.14% 833

Rockford Fire Department



Measure: EMS  & Search and Rescue Incidents

Benchmark: 13,563 (2010 YTD)

Actual: 14,396 (2011 YTD)

ÅTop 3 reasons dispatched for a medical call

ÅSick person

ÅBreathing problem

ÅFall victim

ÅAverage of about 47 patients per day

Å39.51% of patients are ALS

Å30.15% of EMS incidents require ALS intervention by the 

fire companies prior to ambulance arrival

Rockford Fire Department



EMS & Search and Rescue Hot 

Spots



Measure: Fire Incidents

Benchmark: 596(2010 YTD)

Actual: 594(2011 YTD)

Month 2010 2011 % Change Diff

Jan 32 38 18.75% 6

Feb 31 35 12.90% 4

Mar 68 66 -2.94% -2

Apr 96 80 -16.67% -16

May 79 79 0.00% 0

Jun 63 66 4.76% 3

Jul 90 111 23.33% 21

Aug 78 64 -17.95% -14

Sep 59 55 -6.78% -4

Oct 73

Nov 57

Dec 39

YTD Total 596 594 -0.34% -2

Rockford Fire Department



Measure: Fire Incidents

Benchmark: 596 (2010 YTD)

Actual: 594 (2011 YTD)
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Measure: Fire Incidents

Benchmark: 596(2010 YTD)

Actual: 594(2011 YTD)

Type 2010 YTD2011 YTD% ChangeDiff

Structure (Residential) 187 168 -10.16%-19

Structure (Commercial) 34 40 17.65% 6

Vehicle 99 109 10.10% 10

Outside 125 114 -8.80% -11

Open Burning 151 163 7.95% 12

YTD Total 596 594 -0.34% -2

Rockford Fire Department



ID Unit # of Times OOSTotal Hours OOS% OOS

1023Engine 1 3 51.35 1.80%

1024Engine 2 5 247.85 8.68%

1028Engine 3 5 399.75 14.00%

1021Engine 4 3 345.50 12.10%

1031Engine 6 2 69.92 2.45%

1022Engine 8 5 468.50 16.40%

1027Engine 10 5 777.22 27.21%

1032Engine 11 2 163.92 5.74%

1030Reserve Engine 1 2.00 0.07%

1261Ladder 1 5 840.50 29.43%

1263Ladder 2 2 669.50 23.44%

1260Quint 5 2 1.17 0.04%

1262Quint 9 4 762.05 26.68%

1259Reserve Quint 1 0.75 0.03%

1419Ambulance Charlie 12 1 122.00 4.27%

1423Ambulance Charlie 16 4 3.70 0.13%

1424Ambulance Charlie 27 4 840.75 29.44%

1422Ambulance Charlie 28 1 103.00 3.61%

1421Ambulance Charlie 29 3 310.75 10.88%

1414Reserve Ambulance 1 6.00 0.21%

1417Reserve Ambulance 2 501.00 17.54%

OOS History (6/10/2011-10/7/2011)

Rockford Fire Department
Apparatus Out of Service History



Frontline Engines 26.33

Frontline Ladders 16.11

Frontline Quints 19.96

Frontline Ambulances77.77

Average Miles per Day

Frontline Engines 4.06

Frontline Ladders 1.81

Frontline Quints 2.42

Frontline Ambulances 6.86

Suburbans 9.05

Average Miles per Gallon

Frontline Engines $0.97

Frontline Ladders $2.05

Frontline Quints $1.62

Frontline Ambulances$0.58

Suburbans $0.41

Average Cost per Mile

ÅTotal gallons purchased = 58,390.10

ÅTotal cost for fuel = $221,490.80

ÅAverage cost of fuel per day = $911.48

Rockford Fire Department
Apparatus Mileage & Fuel Cost 



PRESENTED BY:
Mark Stockman-Street Superintendent

Tim Holdeman-Water Superintendent

Public Works

Department



PRESENTED BY:

Mark Stockman-Street Superintendent



Achievements

ÅForestry Customer Service 

Requests

ÅCompleted Silt & Foliage 

Removal at Churchill Park  

Area

Areas of Improvement

ÅPothole Requests-Days to 

Close

ÅStreet Requests for Service

ÅAverage Days to Close

Å(Improvement shown from 

previous month)

Street Division



2011 

Monthly 

Target

Apr May Jun Jul Aug Sep

75% 84% 82% 87% 90% 93% 95%

5 11 3 3 5 3 4

350 126 340 425 305 285 200

75 29 39 22 18 11 57

75% 70% 66% 85% 71% 75% 80%

10 3.8 4.5 1.4 3.4 9.1 4.9

1

90%

3 8.5 1.4 2.2 2 6.3 4.4

80% 85% 82% 85% 83% 85% 89%

95% 36% 98% 100% 100% 95% 100%

95% 99% 99% 99% 99% 99% 100%

95% 100% 100% 100% 89% 100% 100%

95% 96% 100% 98% 97% 98% 100%

95% 100% 98% 100% 100% 100% 100%

95% 100%

95% 100% 100% 100% 100% 100% 100%

95% 99% 100% 100% 100% 100% 100%

/ƛǘȅ {ǘǊŜŜǘ [ƛƎƘǘ hǳǘŀƎŜ wŜǎǇƻƴǎŜ ¢ƛƳŜ Җ р Řŀȅǎ

Parking Lot Striping % to Plan

% Sign Repaired/Replac. to Reported

{ƛƎƴǎ wŜǇŀƛǊκwŜǇƭŀŎΦ wŜǎǇƻƴǎŜ ¢ƛƳŜ Җ р Řŀȅǎ

% Overall Street Requests Closed 

DǊŀŦŦƛǘƛ wŜƳƻǾŀƭ ¢ƛƳŜ ƛƴ Җ р Řŀȅǎ

% Signals Repaired Compared to Reported

% Signals Replaced Compared to Reported

{ƛƎƴŀƭ .ǳƭō hǳǘŀƎŜ wŜǎǇƻƴǎŜ ¢ƛƳŜ  ƛƴ Җ нп ƘǊǎ

% Forestry CSR's Closed During Reporting Period

Forestry Requests - Average Days to Close

Snow/Ice Requests - Average Days to Close

Snow/Ice Requests Closed -  % 1 Day or Less

Overall Requests - Average Days to Close

% Pothole CSR's Closed During Reporting Period

Arterial Pothole Requests - Average Days to Close

# of Miles of Streets Swept

# Trees Trimmed
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Monthly Performance

Street Division
Scorecard



PRESENTED BY:

Tim Holdeman-Water Superintendent



2011 

Monthly 

Target

Apr May Jun Jul Aug Sep

Emergency Repair Time (hours) 3 2.6 0.8 0.7 1.6 2.8 0.5

% of Total Repairs That Are Planned 80% 80% 85% 85% 78% 81% 85%

Emergency JULIE Locate Response Time (hrs)2 0.8 1 0.8 0.9 0.8 0.6

Backlog of Non-Emerg Repairs (Weekly Avg) 25 15 20 18 20 17 20

# of Winter Backlog Jobs 130 78 55 20

Water Main Flushed (mi) 5 44 68 42 30 32 66

Average # of Days to Correct Meter Problem 30 23 21 32 22 21 16

# of Days for First Available Scheduling 3 0.7 0.6 0.4 0.5 0.5 0.4

% of Citizens Receiving 1st Choice Scheduling90% 98% 98% 98% 99% 99% 99%

Call Center Pick Up Response Time (sec.) 15 10 10 11 11 10 10

% of Calls Dropped 5% 4.0% 4.9% 4.9% 4.2% 4.2% 4.3%

% Meeting Demand for Water Pumped 110% 178% 104% 122% 120% 115% 130%

Service Pressure Excursions 250 60 68 116 213 218 201

% of Total Maintenance Hrs Available 70% 74% 78% 43% 73% 76% 72%

# of Water Quality Complaints 9 4 2 4 3 8 8

% of Total Production from Rehabed Wells 80% 79% 78% 77% 75% 71% 73%

Total Amt Past 30 Days Due as % of Revenue5% 4.0% 4.4% 4.0% 3.5% 3.2% 3.4%

Operating Revenue, % of Plan 100% 84% 83% 82% 104% 93% 97%

Number of New Water Connections 8 3 2 1 1 3 5
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Monthly Performance

Water Division
Scorecard



Achievements

ÅExcellent Water Quality

ÅSufficient Supply and Pressure

ÅWell 13 (Skyline Drive) Filtration 

Plant is On-Line

ÅEmergency Response Planning ï

USEPA Workshop 

Areas of Improvement

ÅAdditional Water Filtration Plant 

Completion

ÅWater Revenue

ÅAsset Management

ÅConditioned-Based Replacement 

Program

Water Division



PRESENTED BY:
Charlie Schaefer-Property Improvement Programs Manager

Heather Swartz-Neighborhood Zone Coordinator

Code Enforcement

Division



Jul-11 Aug-11 Sep-11 Totals

YTD

Average

ICMA

Comparable

471 769 558 2866 518 368.33

147 223 161 870 156 39

410 677 482 2430 444

61 92 76 436 74

46.8% 55.3% 54.5% 66.1% 66.0%

19 35 45 27 29.49

2.7% 1.7% 3.4% 5.6% 2.4%

28 44 57 47 57.71

50.5% 43.0% 42.1% 28.3% 12.5%

25 29 31 27 35.78

649 552 422 1908 392 344

106 113 66 793 120 58.67

755 665 488 2701 512 402.67

474 327 117 1143 229 359.83

48 63 31 265 45 101.42

11 22 18 138 21 7.08

107.86 133.00 139.43 96.19 40.76

3.15 4.36 3.76 3.7 4.68

14 37 68 16.8

Code Enforcement Monthly Performance
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# of Housing Complaints

% rate of Induced Compliance

Avg. # of Days to Induced Compliance

% rate of Forced Compliance

Avg. # of Days to Forced Compliance

% rate of Voluntary Compliance

Avg. # of Days to Voluntary Compliance

Total # of Unfounded Complaints
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Avg. # of Nuisance/Zoning Cases Per Inspector

Avg. # of Days from Complaint to First Inspection (Nuisance/Zoning)
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# of Nuisance Cases

# of Proactive Nuisance/Zoning Cases

# of Housing Cases

# of Condemnations

# of Zoning Cases

Total # of Nuisance/Zoning Cases

Open Service Requests at end of  Month (Nuisance/Zoning)

Code Enforcement Division
Scorecard



Code Enforcement Division
Dashboard



Code Enforcement Division







Achievements

ÅKnow Sweat confirms 2012 Project 

Facelift

ÅRide Along with IT in reference to 

connectivity issues

ÅEquipment issues

ÅOperating system improvements

ÅSuccessful weeds season

ÅProcess change for Pro-Active

Areas of Improvement

ÅBare minimum staffing

ÅReduce/eliminate Pro-Activity

ÅNegative effect on enforcement 

sweeps

ÅReduced participation in special 

projects

ÅHigher number of open service 

requests

ÅImprove data entry 

Code Enforcement Division



RockStat Report 

OCTOBER 2011

Security Department



Rockford Housing Authority

Achievements

ÅAugust & September total arrests 

lower than previous year.

ÅHave met or outperformed most 

benchmarks for 2011 thus far. 

ÅContinued collaborative efforts with 

RCPD/RHA/Metro Enforcement is 

proving effective.

ÅSome perceived improvement 

regarding resident involvement in the 

family developments.

Areas to Improve

ÅJuly arrests significantly higher than 

previous year.

ÅStill a need for increased community 

involvement at the family 

developments.



Rockford Housing Authority Security Dashboard

Blackhawk 

Courts

Brewington

Oaks Buckbee
Fairgrounds 

Valley Midvale

North 

Main 

Manor

Olesen

Plaza

Orton 

Keyes

Park 

Terrace

Summit 

Green Total

Criminal Arrests on RHA Property

Benchmark 31 20 0 69 0 3 6 55 7 0 192

2011 31 6 0 53 0 0 7 46 5 0 148

**Benchmark is the average of 2008-2010 (Jan-Sept.)

**Score is based on a standard deviation of previous 3yrs data
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July Aug Sept

RHA
Total Criminal Arrests

July - Sept. 2010 vs. 2011
2010 2011
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Blackhawk Fairgrounds Orton Keyes

RHA Criminal Arrests 
Family Developments

July ïSept.  2011

Criminal Trespass RHA Property Delivery/Possession w/Intent to Deliver
Possessing a Controlled Substance (C.S.A.) Resisting a Police Officer
Warrants (City/County) Weapons Violation
Cannabis Control Act (CCA)



Continued technology upgrades:

New LED lights have been installed at Orton Keyes.
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Criminal Trespass RHA Property Delivery/Possession w/Intent to Deliver

Possessing a Controlled Substance (C.S.A.) Resisting a Police Officer

Warrants (City/County) Weapons Violation

Cannabis Control Act (CCA)

RHA Criminal Arrests

High/Low Rises

July ïSept. 2011



Jul Aug Sep

crim 0 1 0

drugs 0 1 0

0
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EVICTION NOTICES SERVED

FOR CRIMINAL OR DRUGS

SCATTERED SITES

JULY - SEPT. 2011

crim

drugs
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Police Referrals
Housing Choice Voucher Program

July ïSeptember 2011 

Termination Notices 
Sent

Terminations 
Overturned thus far

Voluntarily Gave Up 
Voucher

Out of 10 Referrals



PRESENTED BY:

Deputy Chief Lori Sweeney

Rockford Police 

Department



Å10 major suspects have been arrested/charged with armed robbery

ÅDozens of suspects have been arrested/charged for burglary

ÅSuspects have been arrested in conjunction with stolen air conditioners from 

local businesses

ÅOverall crime throughout the districts in a downward trend

ÅStarting a Citizens Academy

ÅCompleted numerous youth academies

ÅPreparing to put on a Media Police Academy

ÅIdentified and moved quickly to ñhot spotsò; re-deployed resources

Rockford Police Department
Achievements



Å Continue working towards the goal of improving quality of life and 

crime reduction

Å Focus on high risk, repeat offenders

Å Focus on weapon offenses

Å Identify trends/suspects faster

Å Robberies will continue to be an area of focus regardless of our 

accomplishments

Rockford Police Department
Areas of Improvement



Rockford Police Department
Scorecard

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

Group A Offenses

Benchmark 1,664 1,413 1,966 2,055 2,161 2,060 2,273 2,270 2,091 2,074 1,898 1,562 17,953

2011 1,343 1,104 1,580 1,816 1,887 1,919 1,932 1,868 1,677 15,126

Group B Offenses

Benchmark 1,342 1,293 1,456 1,462 1,494 1,410 1,451 1,427 1,392 1,292 1,204 1,001 12,726

2011 1,096 1,074 1,518 1,357 1,390 1,402 1,254 1,337 1,057 11,485

Total Criminal Offenses

Benchmark 2,574 2,706 3,421 3,517 3,655 3,469 3,724 3,697 3,483 3,366 3,102 2,563 30,246

2011 2,439 2,178 3,098 3,173 3,277 3,321 3,186 3,205 2,734 26,611

Percent Group A Offenses Cleared by Arrest or Exception

Benchmark 39.0% 51.4% 35.8% 34.4% 35.9% 31.6% 28.6% 30.2% 32.9% 35.0% 33.6% 37.7% 34.9%

2011 40.6% 48.0% 36.3% 32.5% 34.5% 30.4% 26.2% 30.1% 37.0% 34.1%

**benchmark is the average of 2008-2010. 

**Score based on Standard Deviation of 3 yrs of Month data except Clearances based on 5% Deviation.



Rockford Police Department
Dashboard



Rockford Police Department

Group A 

Offenses
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

2010 1634 1259 1900 1864 1978 1929 2117 2118 1847 1841 1800 1268 16646

2011 1343 1104 1580 1816 1887 1919 1932 1868 1677 15126



Rockford Police Department





Rockford Police Department



Rockford Police Department



Rockford Police Department



ÅThere were 91 Graffiti Complaints (Hansen) in September 2011

ÅDecreased 9% from last month (100) and 32% from 

September 2010 (135)

ÅYTD graffiti complaints down 12 (862) compared to last 

YTD (984)

ÅYTD Graffiti Restitution

Å$60,495.70 is currently owed by defendants

Å$19,711.44 has been paid by defendants

Å4 arrests pending for Criminal Defacement of Property

Rockford Police Department
Graffiti 



Location of Arrests in September 2011

where the individual(s) arrested were also

on parole as of 9/2/11


