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Police Department

PRESENTED BY:
Deputy Chief Lori Sweeney
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Rockford Police Department

Rockford Police Department Scorecard

Benchmark
2011

Benchmark 23,067
2011 20,672

Benchmark 39.0% 51.4% 35.8% 34.4% 35.9% 31.6% 28.6% 30.2% 32.9% 35.0% 33.6% 37.7% 35.9%
2011 40.6% 48.0% 36.3% 32.5% 34.5% 30.4% 26.2% 34.4%

**benchmark is the average of 2008-2010.
**Score based on Standard Deviation of 3 yrs of Month data except Clearances based on 5% Deviation.



Rockford Police Department

L,
OFFENSE TOTALS BY BEAT Iéiﬁy’ [FORD
Last Month vs This Month This Month 2010 vs This Month 2011 YTD "0 vs ¥TD "1
ROUP A O i ROUP A O GROUP OFFE!
JUNE 2041 | JULY 2011 | % cHanGE JULY 2010 | JULy 2011 | % cHanGE ¥TO 2010 | ¥TD 2001 | % cHamce
City 1.818 1832 0.BB% + City 2117 1.032 -8.74% " City 12,6881 11,581 -BET% +
District 1 TEE o7 4.05% 4 District 1 203 707 EE District 1 5,110 4,410 EETT
Wast ADP 42 45 4.65% T Wast ADP 43 45 4.65% kL West ADP 200 257 &
West Weed & Seed 47 il 47 38% P West Weed & Seed a0 o0 2500% | West Weed & Seed 403 b +
West 5CI 140 166 11.41% T West 5CI 3 168 220 | P West SCI 20 a3 ¥
District 2 B43 i34 -1.40% L 3 District 2 T44 634 ET-O District 2 4,275 3,070 ¥
East ADF i 52 sEEn | b East ADF £ 52 714% £ S East ADP 323 05 ¥
East Weed & Seed 143 150 4.80% T East Weed & Seed 136 150 10.29% LS East Weed & Seed B4z 218 ¥
District 3 420 308 7% L 3 District 3 458 308 EERTENN I District 3 3,008 2,578 ¥
ROUP B O £ ROUP B O GROUP B OFFE
JUNE 2041 | JULY 2011 | % CHANGE JULY 2040 | JULY 2041 | % CHANGE ¥TD 2010 | YTD 2041
City 1.402 1254 BT S City 1402 1,254 BT I City 0,874 0,091 ¥
Diistrict 1 fild 503 RETER I 5 District 1 642 £03 2iaE% | District 1 4,148 3,851 ¥
West ADP 41 » a34% | ¥ West ADP b » -1538% | ¥ West ADP 244 210 ¥
West Weed & Seed B4 M aspaw | d West Weed & Seed 107 M s | @ West Weed & Seed 458 am ¥
Wast 5CI 181 123 azpaw | b Wast 5CI 200 123 2sE0 | West SCI 1,253 1,043 +
District 2 500 3p3 2140% | 4 District 2 428 303 -8.18% + District 2 3,040 3,038 ¥
East ADP X 40 20.03% 4 East ADP 48 40 RET TN " East ADP 242 45 1
East Weed & Seed 184 142 2zman | ¥ East Weed & Seed 140 142 47 o+ East Weed & Seed et o84 ¥
Diistrict 3 & 25 -1.38% 4 District 3 211 25 1.60% L District 3 1,711 1,558 ¥
¥ CRI OFFE] # R OFFE] O CR O
JUNE 2041 | JuLy 2011 | % cHange JULY 2040 | JULy 2011 | % cHangE ¥TO 2010 | YD 2011 | % cHamce
City 3321 3.188 ¥ City 3.520 3,188 -0 40% + City 22 355 20,672 -7.53% ¥
District 1 1.280 1,200 4 District 1 1.638 1,300 FEETE I S District 1 0,258 8,270 ELEET Y
Wast ADP 24 &7 s Wast ADP [] &7 2.0 e West ADP 543 487 -14.00° J
Wast Weed & Seed 106 101 & Wast Weed & Seed 187 101 anoo | West Weed & Sead 58 a7 +
West 5CI 330 288 ¥ West 5CI 413 288 -a002% | ¥ West SCI 2,373 1,043 ¥
District 2 1143 1.027 L 3 District 2 1.172 1,027 “zare | P District 2 7,315 7,008 ¥
East ADF e} az & East ADF 102 a2 B0 LS East ADP 565 550 +
East Weed & Seed 27 202 ¥ East Weed & Seed 285 202 248% I East Weed & Seed 1,240 1,802 ¥
District 3 647 813 L 3 District 3 66D 613 AT o+ District 3 4,800 4,124 ¥
"“Froduced B/3H1.

“Data arer MAY 2008 pulss from KeSAME Using Spt Seats_Cfferses, NISRS In ihe frst wesk of the folowing morth.
2005 data Srough MAY DUISS from NetRRS LN Rt Beai_Cttenses, NSRS on 81108

2007 data pulled from MetRAES using Rot Beats_CMenze: MEBSS on &HECE.



Rockford Police Department

Arrests for Offense Code 1305 Criminal Defacement

5
4 «4
3 3
2 2
1 1 1
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

. ——2010 -=-2011 -



Rockford Police Department

ACHIEVEMENTS

A Arrest of suspect tied into numerous vehicle hijackings
and robberies to citizens

A Arrest warrant o suspect in business robberies

A These two tied into about 70% of the robberies over
the last two months; leading to other suspects

A Recovery of large amount of stolen property o grate
thefts

A Completed numerous youth police academies



Rockford Police Department

AREAS OF IMPROVEMENT

A Robberies increased 10.22% YTD from last YTD as
well as 32.69% (17 offenses) from last month.

A Auto Thefts increased 16.97% YTD from last YTD,
but is down slightly from last month.

A Rockford Police will continue to monitor Aggravated
Assault & Robbery trends throughout the city.

A See following slides for more detail regarding NIBRS
13A Aggravated Assaults Citywide.



Rockford Police Department
NIBRS 134 Aggravated Assault

2008- 1,553 Offenses
2009- 1,383 Offenses
2010- 1,734 Offenses

A There was an increase in specific violent crimes
Including (not limited to) Aggravated Battery with a
Firearm, Aggravated Discharge of a Firearm or
other UUW Offenses where shots were fired.

2011YTDO0 928 Offenses

Aggravated Assault will continue to be an area of
concern for the Rockford Police Department and
monitored closely.



Rockford Police Department
Comparison Issues

Some cautions when comparing Rockford to other agencies can
Include:

A NIBRSvs UCR.
A Hierarchy
A Multiple Offenses per incident.
A Crimes against Persons count one offense per victim.
Possible reporting differences in each agency.
A State Lawvs Federal Law.

o

* The FBI publishes a caution against ranking.
http://www?2.fbi.gov/ucr/cius2009/rankingmessage.htm



http://www2.fbi.gov/ucr/cius2009/rankingmessage.htm
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Rockford Police Department
Strategic Response

Special Detalils

Staffing/allocation of resources
Focus on weaponso follow through
Hot spot



Rockford Fire Department

PRESENTED BY: Chief Derek Bergsten
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Rockford Fire Department

ACHIEVEMENTS

A Heat related Incident Action Plan and working with
numerous partners in our community

4™ of July Special Event
Completed Emergency Operations Center

Invitation to present to Commission for last step in the
Accreditation process



Rockford Fire Department

AREAS OF IMPROVEMENT

A Apparatus reliability
A Update strategic plan
A Improve 911 infrastructure



Rockford Fire Department Dashboard

2011 YTD
Measure YTD Benchmark | Actual

EMS & Search and Rescue Incidents 10,45
Total Fires 459

Structure Fire Incidents (Residential) 14 13

Structure Fire Incidents (Commercial) 25

Vehicle Fire Incidents 80

Outside Fire Incidents 89

Open Burning Incidents 12
Inspections 1,28 1,86
Arsons 42 40
Public Education Activities 194H




Rockford Fire Department

EMS & SEARCH AND RESCUE INCIDENTS

Type [2010 YTD2011 YTD% ChangeDiff
General 9,782 10,625 8.62% 843
MVA 602 535 -11.13% -67
Rescue /5 32 0.33% 7
YTD Total 10,459 11,242 7.49% 783

*
4
*
*



Rockford Fire Department

FIRE INCIDENTS

Type 2010 YTID2011 YT Changg Diff
Structure (Residential) 145 133 -8.28% -12
Structure (Commercial) 25 300 20.00% 5
Vehicle 80 94 1750% 14
Outside 89 95| 6.74% 6
Open Burning 120 123 250% 3
YTD Total 459 475  3.49% 16

Ty



Public Works

PRESENTED BY:

Marcy Leach, Engineering Operations Manager
Jeremy Bahr, CIP Operations Manager
Mark Stockman 0 Street Superintendent
Tim Holdeman: Water Superintendent

THECITY O /_.4_./&.
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ENGINEERING

MMarcy Leach, Engineering Operations Manager




2011

Monthly Performance Monthly Feb Mar Apr May Jun Jul
Target

# of Site Plans Reviewed 7 1 3 4 9 13 5
% of Site Plans Reviewed in less that 14 days 95% 100% 100% - 100% 100% -
# of Development Plans Reviewed 1 0] (0] 1 2 1 (0]
% of Develop. Plans Reviewed in less than 21 day 95% 100% 100% 100% 100% 100% 100%
# of ROW Permits Issued 100 69 110 129 101 75 121
% of ROW Permits Issued in 1 day 95% 100.0% 99.1% 95.3% 100.0% 98.7% 100.0%
# of Driveway Permit Issued 10 (0] 4 4 15 12 22
% of Driveway Permits Approved in 1 day 95% 100% 100% 100% 100% 100% 100%
Pavement Striping Drawn in GIS (mi) 2.5

@ |ADARamps Drawn in GIS 30

g Water Services Drawn in GIS 50

<

? Fire Hydrants Drawn in GIS 10

w Water Valves Drawn in GIS 20
# of Storm Structures Drawn in GIS 200
# of Storm Structures Inspected 250
Storm Sewer Pipe Drawn in GIS (mi) 3
Storm Sewer Pipe Inspected (mi) 5
Street Lights Removed by ComEd 300
lllicit Discharge Inspections On Site 2
NPDES Permit Water/Stormwater Samples Taken 2
Pavement Miles Inspected 18
Record Drawings Scanned 400




Public Works - Engineering

ACHIEVEMENTS

A Completed the required NPDES water/storm water samples
for the quarter

A With the use of interns Engineering has been aggressive at
storm sewer inspections

A ComEd made their goal of 300 street light removals for July



Areas of Improvement

AREAS OF IMPROVEMENT

A Need to meet our goal of 2/mo for
Industrial/Commercial lllicit discharge inspections

A Infrastructure drawn in GIS



Street Light Reduction Program Update

Strategic Plan:

Reduce the number of streetlight rentals from Commonwealth Edison

to cut the Cityds budget by $500,
reducing mid-block lighting

A Completed 62% of the Arterial/Collector Street Lights
A Phase 1 of the Residential Removal Plan includes approx. 1000 street lights
A Inventory for Phase 2 of the Residential Removal Plan underway

A Started working with Rockford Police Dept. on criminal activity before and after
removal. No data to report yet.

A Savings of approx. $18/mo per light

A Monthly cost to install new lights in 2011 averages approx. $50/mo per light



Street Light Removals
Decemberl, 2010i April 30, 2011

Street Light Removals
May 1, 2011i July 31, 2011

Alpine / Newburg toHarrison and 3 north of Newberg

West State / Kilburn to Pierpont

CharlesStreet 200 St.to Alpine

6th and 7" Streets / 3 to 239 Ave.

11th Street / Sandy Hollow to Harrison

ot Street/ Charles St. to Sandy Hollow

11th Steet/ Harrison to Charles

ChurchSt. /Estwingto Summer

TrainerRoad

5th St., 18 St., Railroad Ave., 1BAve.

KishwaukeeStreet/ Broadway to Oak

Kilburn / Avon / Corbin

KishwaukeeStreet/ Harrison to Boeing

N. Main St.

Auburn Street

oh St. /110 St.

SouthCentral /Ogilby to Montague

Central /Ogilby

SchoolStreet / Kilburn to Pierpont

Guilford Road

Mulberry/ Rockton to Pierpont

Summit / Prospect

Seminary Harrison toCollege

Winnebago / Wymai& Winnebago & Preston

WestState / Pierpont to Springfield

Marchesand Montague

Johnston Ave

18h Ave. / Seminary / Blackhawk

2830 Collins St (in overgrowpaper alley)

Falcon Road Airport Area




ComEd Street Light Monthly Charges

Date August 2011 Name Marcy Leach
Operation PW - Engineering
Element/Measure Street Light Charges ($)
Averages
2010 " $221,545 /month
2011 " $197,692 /month
300000 19
250000 - '/././‘
<> < —— f

200000 A - -

150000 A1

100000 -

50000 A
0 T T T T T T T
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
| —e—2009 —— 2010 —@— 2011 |
LY Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

2009 231908 239906 245091 258167 262776
2010 246687 238689 231616 228616 204420 205415 209885 211924 214679 211334 225759 229512
2011 216783 211463 207800 201885 179675 168545




CAPITALIMPROVEMENTS

Aeremy Bahr, CIP Operations Manager




Public Works - CIP

ACHIEVEMENTS

A Moved forward with many construction projects on
time and under budget

A Final stages of the sidewalk program

A Award of the Morgan Street Bridge project



Public Works - CIP

AREAS OF IMPROVEMENT:

Anork closely with contractors and consultants on

projects to keep them running smoothly during
construction



Riverwalk

A 25% complete of 2 year construction plan
ASpan Bridge constructed
A Currently working on retaining walls




> > > > >
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Whitman St. Interchange

Work begins after Labor Day

49 days for construction

Cost - $820,000

Multiple ramp closures

Press releases and message
board signs posted




Morgan St. Bridge

Bridge closure on Aug. 18"
Roundabout at Seminary and College
Bri dge demol 1 ti on
Construction time Is 2 Y2 years

n

Oc




STREET & TRANSPORTATION

A Mark Stockman 6 Superintendent




Monthly Performance

2011
Monthly
Target

Feb

Mar

1.8

99%

100%
100%
100%

Apr May Jun Jul
84% 82% 87% 90%
3 5

85%

3.4

2
85%  82%  85%  83%
98%  100%  100%
99%  99%  99%  99%
100%  100%  100% |EO%N
96%  100%  98%  97%
100%  98%  100%  100%

% Pothole CSR's Closed During Reporting Period| 75%
Arterial Pothole Requests - Average Days to Clos 5
o» |#of Miles of Streets Swept 350
é # Trees Trimmed 75
g.;_ % Forestry CSR's Closed During Reporting Period 75%
9 Forestry Requests - Average Days to Close 10 1.1
é Snow/Ice Requests - Average Days to Close 1
@ Snow/lce Requests Closed - % 1 Day or Less 90%
Overall Requests - Average Days to Close 3
% Overall Street Requests Closed 80%
DN} FFAOGA wSY20I € ¢CAYS A 95%
o % Signals Repaired Compared to Reported 95% 98%
-% % Signals Replaced Compared to Reported 95%
© [{A3yrt .dfo hdzil 35S wSaL 95% 98%
O lIrde {GNBSG [A3IKAG hdzib 2 95% | 100%
% Parking Lot Striping % to Plan 95%
= % Sign Repaired/Replac. to Reported 95% 100%
{A3ya wSLI ANkwSLI I O wé 95% & 100%

100%
99%

100%
99%

100%
100%

100%
100%

100%
100%




Public Works - Street Division

ACHIEVEMENTS

A Provided Well Organized Response to Critical Tree Issues
Subsequent to Windstorms

A Completed Spring / Summer Sweeping Cycle.
A  Current on All City Mowing Sites.



Public Works- Street Division

AREAS OF IMPROVEMENT

A Non - Emergency Forestry Requests
A Inlet & Storm repairs
A EAB Ash Tree Injections



Forestryi 10" Ward Ash Trees




10" WARD ASH TREE INSET MAP

-8

A 161 Ash Treesi 29%

551 Total Trees

Average Diameter T 19 Inches
57 Ash trees are potential
candidates for treatment

104 Ash trees to be removed

o T> o I




ASH TREE IDENTIFICATION



http://www.google.com/imgres?imgurl=http://customsprayinc.com/wp-content/uploads/2011/05/ash-tree-leaf.jpg&imgrefurl=http://customsprayinc.com/protect-your-ash-trees-from-the-emerald-ash-borers/&usg=__yLwr35-iZtYKj-DaYEV1Gt-5eCk=&h=560&w=420&sz=16&hl=en&start=6&zoom=1&itbs=1&tbnid=sOyiqAA5zhDdbM:&tbnh=133&tbnw=100&prev=/search?q=ash+tree+pictures&hl=en&sa=X&biw=1004&bih=607&tbm=isch&prmd=ivns&ei=Tzs8TrW-Lo2lsQKLoK08
http://www.fl-dof.com/forest_management/fm_images/eab_images/related images/Ash Bark.JPG

EMERALD ASH BORER




