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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

Benchmark 1,664 1,413 1,966 2,055 2,161 2,060 2,273 2,270 2,091 2,074 1,898 1,562 13,592

2011 1,343 1,104 1,580 1,816 1,887 1,919 1,932 11,581

Benchmark 1,342 1,293 1,456 1,462 1,494 1,410 1,451 1,427 1,392 1,292 1,204 1,001 9,907

2011 1,096 1,074 1,518 1,357 1,390 1,402 1,254 9,091

Benchmark 2,574 2,706 3,421 3,517 3,655 3,469 3,724 3,697 3,483 3,366 3,102 2,563 23,067

2011 2,439 2,178 3,098 3,173 3,277 3,321 3,186 20,672

Benchmark 39.0% 51.4% 35.8% 34.4% 35.9% 31.6% 28.6% 30.2% 32.9% 35.0% 33.6% 37.7% 35.9%

2011 40.6% 48.0% 36.3% 32.5% 34.5% 30.4% 26.2% 34.4%

Rockford Police Department Scorecard

Group A Offenses

Group B Offenses

Total Criminal Offenses

Percent Group A Offenses Cleared by Arrest or Exception

**Score based on Standard Deviation of 3 yrs of Month data except Clearances based on 5% Deviation.

**benchmark is the average of 2008-2010. 







ACHIEVEMENTS

Á Arrest of suspect tied into numerous vehicle hijackings 
and robberies to citizens

Á Arrest warrant ðsuspect in business robberies

Á These two tied into about 70% of the robberies over 
the last two months; leading to other suspects

Á Recovery of large amount of stolen property ðgrate 
thefts

Á Completed numerous youth police academies



AREAS OF IMPROVEMENT

Á Robberies increased 10.22% YTD from last YTD as 
well as 32.69% (17 offenses) from last month. 

Á Auto Thefts increased 16.97% YTD from last YTD, 
but is down slightly from last month.

Á Rockford Police will continue to monitor Aggravated 
Assault & Robbery trends throughout the city. 

Á See following slides for more detail regarding NIBRS 
13A Aggravated Assaults Citywide. 



Å 2008 - 1,553 Offenses

Å 2009 - 1,383 Offenses

Å 2010 - 1,734 Offenses

ÅThere was an increase in specific violent crimes 
including (not limited to) Aggravated Battery with a 
Firearm, Aggravated Discharge of a Firearm or 
other UUW Offenses where shots were fired.  

Å 2011YTD ð928 Offenses

Å Aggravated Assault will continue to be an area of 
concern for the Rockford Police Department and 
monitored closely. 



Some cautions when comparing Rockford to other agencies can 
include:

Å NIBRS vs UCR.

ÅHierarchy

ÅMultiple Offenses per incident.

Å Crimes against Persons count one offense per victim. 

Å Possible reporting differences in each agency. 

Å State Law vs Federal Law.  

* The FBI publishes a caution against ranking. 

http://www2.fbi.gov/ucr/cius2009/rankingmessage.htm

http://www2.fbi.gov/ucr/cius2009/rankingmessage.htm


Á Special Details

Á Staffing/allocation of resources

Á Focus on weapons ðfollow through

Á Hot spot 



PRESENTED BY: Chief Derek Bergsten



ACHIEVEMENTS

Å Heat related Incident Action Plan and working with 
numerous partners in our community

Å 4th of July Special Event

Å Completed Emergency Operations Center

Å Invitation to present to Commission for last step in the 
Accreditation process



AREAS OF IMPROVEMENT

Å Apparatus reliability

Å Update strategic plan

Å Improve 911 infrastructure



Rockford Fire Department Dashboard

2011 YTD

Measure YTD Benchmark Actual

EMS & Search and Rescue Incidents 10,459 11,242

Total Fires 459 475

Structure Fire Incidents (Residential) 145 133

Structure Fire Incidents (Commercial) 25 30

Vehicle Fire Incidents 80 94

Outside Fire Incidents 89 95

Open Burning Incidents 120 123

Inspections 1,284 1,860

Arsons 42 40

Public Education Activities 194 87



Type 2010 YTD2011 YTD% ChangeDiff

General 9,782 10,625 8.62% 843

MVA 602 535 -11.13% -67

Rescue 75 82 9.33% 7

YTD Total 10,459 11,242 7.49% 783

EMS & SEARCH AND RESCUE INCIDENTS



Type 2010 YTD2011 YTD% ChangeDiff

Structure (Residential) 145 133 -8.28% -12

Structure (Commercial) 25 30 20.00% 5

Vehicle 80 94 17.50% 14

Outside 89 95 6.74% 6

Open Burning 120 123 2.50% 3

YTD Total 459 475 3.49% 16

FIRE INCIDENTS



PRESENTED BY:
Marcy Leach, Engineering Operations Manager

Jeremy Bahr, CIP Operations Manager
Mark Stockman ðStreet Superintendent
Tim Holdeman: Water Superintendent



ÅMarcy Leach, Engineering Operations Manager



2011 

Monthly 

Target

Feb Mar Apr May Jun Jul

7 1 3 4 9 13 5

95% 100% 100% 75% 100% 100% 80%

1 0 0 1 2 1 0

95% 100% 100% 100% 100% 100% 100%

100 69 110 129 101 75 121

95% 100.0% 99.1% 95.3% 100.0% 98.7% 100.0%

10 0 4 4 15 12 22

95% 100% 100% 100% 100% 100% 100%

2.5 0 0.78 0 0 0 0

30 81 12 2 0 0 0

50 118 54 138 52 33 15

10 12 14 6 13 4 11

20 30 33 35 44 17 7

200 265 291 66 209 184 462

250 731 284 221 405 1,077

3 4.5 4.6 0.8 3.2 0.4 0.2

5 0 7 28

300 39 216 91 29 138 317

Illicit Discharge Inspections On Site 2 2 0 0 1 0

NPDES Permit Water/Stormwater Samples Taken 2 0 1 9 4

18 0.8 0 0 0 0

400 700 533 0 76 905 293Record Drawings Scanned

# of Storm Structures Inspected

Storm Sewer Pipe Drawn in GIS (mi)

Storm Sewer Pipe Inspected (mi)

Street Lights Removed by ComEd

Pavement Miles Inspected

ADA Ramps Drawn in GIS

Water Services Drawn in GIS

Fire Hydrants Drawn in GIS

Water Valves Drawn in GIS

# of Storm Structures Drawn in GIS

Monthly Performance
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# of Site Plans Reviewed

% of Site Plans Reviewed in less that 14 days

# of Development Plans Reviewed

% of Develop. Plans Reviewed in less than 21 days

# of ROW Permits Issued

% of ROW Permits Issued in 1 day

# of Driveway Permit Issued 

% of Driveway Permits Approved in 1 day

Pavement Striping Drawn in GIS (mi)



ACHIEVEMENTS

Á Completed the required NPDES water/storm water samples 
for the quarter

Á With the use of interns Engineering has been aggressive at 
storm sewer inspections

Á ComEd made their goal of 300 street light removals for July



AREAS OF IMPROVEMENT

Á Need to meet our goal of 2/mo for 
Industrial/Commercial Illicit discharge inspections

Á Infrastructure drawn in GIS



Strategic Plan:  

Reduce the number of streetlight rentals from Commonwealth Edison 

to cut the Cityôs budget by $500,000  leaving intersection lighting  while 

reducing mid-block lighting

ÅCompleted 62% of the Arterial/Collector Street Lights

ÅPhase 1 of the Residential Removal Plan includes approx. 1000 street lights

ÅInventory for Phase 2 of the Residential Removal Plan underway

ÅStarted working with Rockford Police Dept. on criminal activity before and after 

removal.  No data to report yet. 

ÅSavings of approx. $18/mo per light

ÅMonthly cost to install new lights in 2011 averages approx. $50/mo per light

Street Light Reduction Program Update



Street Light Removals

December1, 2010 ïApril 30, 2011

Street Light Removals

May 1, 2011 ïJuly 31, 2011

Alpine / Newburg to Harrison and 3 north of Newberg West State / Kilburn to Pierpont

Charles Street / 20th St. to Alpine 6th and 7th Streets / 3rd to 23rd Ave.

11th Street / Sandy Hollow to Harrison 9th Street/ Charles St. to Sandy Hollow

11th Steet/ Harrison to Charles ChurchSt. / Estwingto Summer

Trainer Road 5th St., 15th St., Railroad Ave., 15th Ave.

KishwaukeeStreet/ Broadway to Oak Kilburn / Avon / Corbin

KishwaukeeStreet/ Harrison to Boeing N. Main St.

Auburn Street 9th St. / 11th St.

South Central / Ogilby to Montague Central / Ogilby

School Street / Kilburn to Pierpont Guilford Road

Mulberry / Rockton to Pierpont Summit / Prospect

Seminary / Harrison to College Winnebago / Wyman& Winnebago & Preston

West State / Pierpont to Springfield Marchesano/ Montague

Johnston Ave 18th Ave. / Seminary / Blackhawk

2830 Collins St (in overgrownpaper alley) Falcon Road ïAirport Area



2010 /month

2011 /month

LY

221,545$ 

197,692$ 

Averages
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ÅJeremy Bahr, CIP Operations Manager



ACHIEVEMENTS

Å Moved forward with many construction projects on 
time and under budget

Å Final stages of the sidewalk program

Å Award of the Morgan Street Bridge project



AREAS OF IMPROVEMENT:

ÅWork closely with contractors and consultants on 

projects to keep them running smoothly during 

construction



Á 25% complete of 2 year construction plan

Á Span Bridge constructed in Oct. õ11

Á Currently working on retaining walls



Á Work begins after Labor Day

Á 49 days for construction

Á Cost - $820,000

Á Multiple ramp closures

Á Press releases and message

Á board signs posted



Á Bridge closure on Aug. 18th

Á Roundabout at Seminary and College

Á Bridge demolition in Oct. or Nov. õ11

Á Construction time is 2 ½ years



Å Mark Stockman ðSuperintendent



2011 

Monthly 

Target

Feb Mar Apr May Jun Jul

75% 63% 73% 84% 82% 87% 90%

5 4 6 11 3 3 5

350 126 340 425 305

75 35 91 29 39 22 18

75% 63% 62% 70% 66% 85% 71%

10 1.1 1.8 3.8 4.5 1.4 3.4

1 1 0

90% 79%

3 2 4.3 8.5 1.4 2.2 2

80% 77% 61% 85% 82% 85% 83%

95% 36% 98% 100% 100%

95% 98% 99% 99% 99% 99% 99%

95% 81% 100% 100% 100% 100% 89%

95% 98% 100% 96% 100% 98% 97%

95% 100% 100% 100% 98% 100% 100%

95%

95% 100% 100% 100% 100% 100% 100%

95% 100% 99% 99% 100% 100% 100%
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Monthly Performance

% Pothole CSR's Closed During Reporting Period

Arterial Pothole Requests - Average Days to Close

# of Miles of Streets Swept

# Trees Trimmed

% Forestry CSR's Closed During Reporting Period

Forestry Requests - Average Days to Close

Snow/Ice Requests - Average Days to Close

Snow/Ice Requests Closed -  % 1 Day or Less

Overall Requests - Average Days to Close

% Overall Street Requests Closed 

DǊŀŦŦƛǘƛ wŜƳƻǾŀƭ ¢ƛƳŜ ƛƴ Җ р Řŀȅǎ

% Signals Repaired Compared to Reported

% Signals Replaced Compared to Reported

{ƛƎƴŀƭ .ǳƭō hǳǘŀƎŜ wŜǎǇƻƴǎŜ ¢ƛƳŜ  ƛƴ Җ нп ƘǊǎ

/ƛǘȅ {ǘǊŜŜǘ [ƛƎƘǘ hǳǘŀƎŜ wŜǎǇƻƴǎŜ ¢ƛƳŜ Җ р Řŀȅǎ

Parking Lot Striping % to Plan

% Sign Repaired/Replac. to Reported

{ƛƎƴǎ wŜǇŀƛǊκwŜǇƭŀŎΦ wŜǎǇƻƴǎŜ ¢ƛƳŜ Җ р Řŀȅǎ



ACHIEVEMENTS

Á Provided Well Organized Response to Critical Tree Issues 
Subsequent to  Windstorms

Á Completed Spring / Summer Sweeping Cycle.  

Á Current on All City Mowing Sites.



AREAS OF IMPROVEMENT

Á Non - Emergency Forestry Requests

Á Inlet & Storm repairs

Á EAB Ash Tree Injections

Public Works - Street Division



Forestry ï10th Ward Ash Trees



10th WARD ASH TREE INSET MAP

Å161 Ash Trees ï29% 

Å 551 Total Trees

Å Average Diameter ï19 Inches

Å 57 Ash trees are potential 

candidates for treatment

Å 104 Ash trees to be removed



ASH TREE IDENTIFICATION

http://www.google.com/imgres?imgurl=http://customsprayinc.com/wp-content/uploads/2011/05/ash-tree-leaf.jpg&imgrefurl=http://customsprayinc.com/protect-your-ash-trees-from-the-emerald-ash-borers/&usg=__yLwr35-iZtYKj-DaYEV1Gt-5eCk=&h=560&w=420&sz=16&hl=en&start=6&zoom=1&itbs=1&tbnid=sOyiqAA5zhDdbM:&tbnh=133&tbnw=100&prev=/search?q=ash+tree+pictures&hl=en&sa=X&biw=1004&bih=607&tbm=isch&prmd=ivns&ei=Tzs8TrW-Lo2lsQKLoK08
http://www.fl-dof.com/forest_management/fm_images/eab_images/related images/Ash Bark.JPG


EMERALD ASH BORER

LARVAL STAGE

GALLERIES

PESTICIDE INJECTION
ADULT STAGE


